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Story of Now (Group Tool) 

Group Practice: Stewardship Teams Crafting a Shared 

Vision  

The purpose of this one-hour group agenda is to enable a stewardship team to envision a broad 

purpose for their collaborative work in transforming the regional health system.  

 

How to use this tool 

This tool is most effective when completed by people engaged in the regional change effort, such as 

those who are part of the core stewardship team leading the effort, or part of the backbone or 

integrator organization. 

We introduce the core ideas behind the power of narrative and the purposes of a Story of Now, and 

then offer a tool that enables the development of a shared narrative in a stewardship team. 

The tool proceeds through four phases: (1) hearing a “Story of Now” as an example of how images of 

the “nightmare” and the “dream” can motivate a desire for change; (2) individually reflecting on a 

positive vision for the future and the consequences of not changing the status quo; (3) group members 

articulating to their colleagues their images of both the positive possibilities and the negative 

consequences of not changing the health system; and (4) harvesting themes and imagery from the 

group that can form the basis of a shared vision for the launching and momentum of a broad 

collaborative effort. 

Learning Objectives: 

 To understand the core ideas behind the power of narrative and the purposes of a 

Story of Now 

 To develop a shared narrative in a stewardship team 

 

Phase(s): This tool is best used by groups engaged in a Phase 1 effort along the Pathway 

for Transforming Regional Health. We recommend that a facilitator lead the group 

through the tool.   
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The facilitator should ensure that all group members have blank paper and drawing materials. The 

facilitator will need a blackboard, whiteboard, or flipchart for capturing themes and images, and a 

projector or computer for showing the focal video, “The Girl Effect.” 

(https://www.youtube.com/watch?v=1e8xgF0JtVg) 

Agenda 

Example Story of Now        (15 minutes) 

Show the video, “The Girl Effect.”  Invite members of the group to describe what effects the video has 

on them and why it works as a call to action. 

- Does the film motivate us to act?  Why?  What about the way this story is told is especially 

compelling (details, imagery, characters—the elements of story)?  

- Do we see why a negative future is likely without action?  What is the challenge that we face? 

- Do we see an action we can take to bring about a more positive future?  What is the choice that 

we are asked to make?   

-Did the story and imagery help viewers see why there might be plausible action that could be 

taken to bring about a radically more positive future? What is the possible outcome that can 

happen if we make that choice? 

 

Explain to team members: The purpose of a Story of Now is to begin articulating a vision to which this 

group feels committed and is willing to take responsibility to create conditions for others to work 

together to make that vision possible. It is a vision, rooted in shared values, that others can help to 

shape and sharpen in the future. 

A Story of Now illustrates: 

- What will happen if we do not take action together?  Why is that negative future likely if we 
do not act? (The Challenge) 

- What positive vision is possible if we do work together?  (The Outcome) 
- Why are we hopeful that this positive future is possible?  What are we being asked to do? 

(The Choice) 
 

Individual reflection: The Nightmare and the Dream   (5 minutes) 

Each member of the group takes a blank paper and drawing materials and sketches an image (using 

words as well where helpful) of the Nightmare.  

The facilitator should say “The nightmare is your image of what negative possible future awaits us as a 

community if we do not act together to change the course of our health system. Try using pictures and 

imagery that describe concretely what our region will be like, for those of us around the table and 

people not in the room, if we continue on our current path. Who are the characters in the nightmare?  

What are they doing?  What are they experiencing?” 

https://www.youtube.com/watch?v=1e8xgF0JtVg
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Each member of the group then sketches an image (using words as well where helpful) of the Dream.  

The facilitator should say “The Dream is your image of what positive future can arise for us as a 

community if we start acting together now to change the course of our health system. Try using 

pictures and imagery that describe concretely what our region will be like, for those of us around the 

table and people not in the room, if we work together to change our current path. Who are the 

characters in the Dream?  What are they doing?  What are they experiencing?” 

Finally, what is the choice that you are asking each other to make?  What are you calling others to do? 

 

Group imagery         (30 minutes) 

Each member of the team shows or explains his or her images of the Nightmare and Dream, and makes 

the “ask” of team members. 

The facilitator captures key ideas on a central whiteboard/flip chart for the group to see. The ideas 

should include key outcomes—unsustainable costs, poor health, difficulty accessing care, etc.—that are 

represented in the Nightmare and Dream, as well as the key constituents (children, care providers, 

teachers, the elderly, etc.) who are central characters in the story. 

 

Group themes and priorities        (10 minutes) 

Once all group members have articulated their Story of Now, the facilitator should lead them in a 

discussion of what images of the possible futures—negative and positive—they find especially powerful 

and relevant for this regional health system effort. (A weighted voting technique, inviting members to 

post votes for their most strongly preferred image, may be useful for identifying an emerging 

consensus) 

- Which images help members of the team to see themselves leading the work? 
- Which images will motivate others to join in working together? 
- Which best represent a bold vision for what might be possible? 
- Which help people see that a different future is possible? 

 
The facilitator may then ask for a volunteer from the team to craft a Story of Now that represents the 

team as a whole. Alternatively, the facilitator can take the images and messages generated from the 

team and, after the meeting, craft a single Story of Now for the team’s comments and amendments. 
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