
And I‛m much 
more optimistic 
about our ability 
to fund it!

Let‛s talk 
updates!

We worked 
through 
the whole 
ReThink 
Health 
workbook!

We are GOOD!

So...how do we 
ensure we build 
on this work?

I think we can say 
we know A LOT more 
about our work now.

Yes!

...wait, what?
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Some Final Thoughts—and  
Many Thanks!

Let’s wrap things up and take a moment to thank those who made this 
workbook possible.



If you worked through any of the material in this workbook, you’ve taken your first steps beyond the grant!  
Maybe you haven’t seen new money come in the door just yet, but you are—at a minimum—beyond the  
grant in how you think about the work of financing. Maybe you’ve identified or brought a critical perspective or  
partner to the table. Perhaps you’ve pinpointed a source of funding that matches up well with your multisector  
partnership’s or organization’s skills and abilities (or even just discovered some opportunities to build needed  
skills). Or maybe you have a deeper appreciation for the ways in which you create value—even if you haven’t  
completely captured it just yet.

A Few Final Points 
First off, remember from the Introduction: a financing practice requires practice. Keep at it! Bring new voices  
and perspectives to the table and see if and how your results evolve. Revisit and update your financial plans  
often. Expand your depth of knowledge about the health ecosystem around you. Keep honing your financing
practice and you’ll increase your opportunities to make your work more sustainable.

Secondly, ReThink Health asserts1  there are three key practice areas for multisector partnerships and organizations  
working to transform health and well-being in their regions. Sustainable financing is one of them, but there  
are two more: active stewardship and comprehensive strategy. Developing your stewardship and strategy 
practices will no doubt help your financing practice. You might consider exploring The ReThinkers’ Blog2,  
Stewardship Guide3, Dynamics Model4, or any of the tools we provide on our website (www.rethinkhealth.org). 

Lastly, please share your stories and progress with us. We’re always interested in hearing from you, and we’re  
hoping you’ll follow up around four areas in particular: 

 1. New financing structures you implement or discover (we’d love to continually update A Typology of 
Potential Financing Structures for Population Health from Module 3 with additional examples or new 
takes on existing structures)

 2. Stories or updates on any other insights or progress this workbook enabled

 3. Thoughts on where you’d like to see additional supplemental materials offered in this workbook so 
you can further explore the concepts  

 4. Your take on improvements or refinements we could make to the material. We’ve tested this workbook  
material out in a number of ways, and we believe the content is ready for you to gain the information 
you need to start your sustainable financing practice. That said, we consider this version of the workbook  
a work in progress; we’re still open to improvements based on your experiences with it. 

So please connect with us—via email at ThinkWithUs@ReThinkHealth.org,  
on Twitter (@ReThinkHealth), or on Facebook (@ReThinkHealthInsights)—and  
let us know about your financing work! 

We believe in the important work you are doing to help make your region  
a healthier place to live and work. We hope this workbook helps you take  
your financing to a new level. We look forward to hearing about your current  
endeavors and future progress!

Conclusion
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1  https://www.rethinkhealth.org/about-us/our-approach/
2 https://www.rethinkhealth.org/resources-list/the-rethinkers-blog/
3 https://www.rethinkhealth.org/tools/stewardship-guide/
4 https://www.rethinkhealth.org/resources-list/dynamic-modeling-strategy/

A financing practice  
requires practice.  
Keep at it! 
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https://twitter.com/ReThinkHealth
https://www.facebook.com/ReThinkHealthInsights/


The Rippel Foundation is profoundly grateful for all of those who contributed to Beyond the Grant: A Sustainable  
Financing Workbook, a product of our ReThink Health initiative. This workbook is the result of a few years 
of work, which started with a lot of learning about the state of multisector partnerships’ financing to ensure  
this resource would provide the right exercises to get them over their hurdles. We drew information from 
extensive phone interviews with a variety of participants from our annual Pulse Check Survey; most of the 
examples shared throughout the workbook came from those calls. 

Once the first draft of the content was complete, we engaged in a series of tests to learn whether:

 1. the materials were clear and understandable 

 2. the materials helped multisector partnerships and organizations aligning with them 

 3. the workbook would add to the field of health system transformation in general  

The answers were usually, “yes, but with some refinements.” Many researchers, thought leaders, and practitioners  
helped us make those refinements, which dramatically improved how we presented the material. We are 
indebted to them for their honest and clear feedback, and especially for the time they gave to making this 
workbook better.

Scores of individuals who contributed to this workbook in meaningful ways, including the following: 

Be There San Diego: Kitty Bailey, Christy Rosenberg, Julie Howell, Nick Yphantides, Steve Hornberger, 
and Nancy Sasaki 

Bernalillo County Community Health Council: Leigh Caswell, Katrina Hotrum, Marsha McMurray-Avila, 
Tiffany Terry, Sharz Weeks, and Bill Wiese 

CommonGround Health: Trilby de Jung, Wade Norwood, and Dina Faticone 

Central Oregon Health Council: Donna Mills, Kat Mastrangelo, Lisa Dobey, and Wendy Jackson 

HealthierHere: Susan McLaughlin, Steve Daschle, Patty Hayes, Thuy Hua-Ly, David Wertheimer, and 
Kirsten Wysen 

Kansas City Quality Improvement Consortium: Cathy Davis and Kim Downes 

Robert Wood Johnson Culture of Health Leaders: Jen Lewis, Jenny Symons, and Bobby Cochran 

Sonoma County Department of Human Services: Kristin Fladseth and Dan Schurman 

Trenton Health Team: Greg Paulson, Ernie Morganstern, and Martha Davidson 

2015 Pulse Check survey respondents 

Creating Healthy Communities Coalition: Denisha Porter 

Health Improvement Partnership-Cuyahoga: Martha Halko, Dr. Heidi Gullett,  
and Terry Allan  

Priority Spokane: Torney Smith  

Central Wisconsin Health Partnership: Sarah Grosshuesch and Dr. Rick Immler  

Richland, Lexington, Fairfield County(s) Partnership(s): Dean Slade 
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Michigan Health Improvement Alliance: Cathy Baase and Beth Roszatycki 

Fergus Falls Area Accountable Community for Health: Diane Thorson and Larry Schultz 

Healthy Communities Initiative of Bartholomew County: Beth Morris and Julie Abedian 

Asthma Coalition of Capital Region: Kevin Jobin-Davis, John Shaw, and Katrese Minor 

Healthy Communities: Judith Sabbert 

Community Engagement: Rick Wilk  

Alignment for Health Equity & Development: Dave Law 

Eastern Oregon Healthy Living Alliance: John Adams 

Greater Fall River Partners for a Healthier Community: Wendy Garf-Lipp and Dave Weed 

Health Improvement Partnership: Elisa Orona 

Primary Care Coalition: Leslie Graham 

RiseVT: Suzanne Tremblay 

The Haven Project: Bethany Hogan  

Wellness Now Coalition: Carrie Blumert 

Alliance for a Healthier South Carolina: Rick Foster and Lindsey Perret

We would also like to thank all of the professionals out in the field—leaders and members of multisector 
partnerships and organizations—who are hustling day in and day out to improve the health of their communities.  
Keep it up! With your tireless commitment, we have every confidence you will move beyond the grant.  

Many thanks to our illustrator, Craig Nordeen, for applying his creative magic (and patience) to a financing 
workbook and generating the compelling and original illustrations you see throughout the workbook and 
its website. Craig brought this material to life in a way that words alone could never do.

Special thanks to Robin Hacke, executive director of the Center for Community Investment, for her generous  
feedback on A Typology of Potential Financing Structures for Population Health. Thanks to Ruth Wageman  
and Sherry Immediato, two of our colleagues at The Rippel Foundation, for sharing their insights into 
integrative functions, which enriched the material in Module 7.

Lastly, we would like to thank all our colleagues at The Rippel Foundation who reviewed and revised this 
material, improving it in important ways, in both content and style. Thank you for helping to shape and define  
our ideas and ensure that our final product is clear, compelling, and relevant. It’s an honor to be on your team. 

- Lindsey Alexander, Stacy Becker, Kim Farris-Berg, and Katherine Wright
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